Management software
drives e-commerce

Onlineretailer Beself Brands streamlines its warehouse with Easy WMS software

from Mecalux.

Country: Spain | Sector: e-commerce

Beself Brandsisane-commerce
business foundedin 2009 withasingle
purpose:tosellits productsonline
while offering customersthe best
possible shopping experience. So far,
the company has experienced unabated
growth, doublingits turnover, logistics
facility and staff. Beself Brands markets
five ownbrands — FITFIU Fitness,
Greencut, Lalaloom, McHaus and
Playkin — viaits websites and in multiple
marketplaces.

» Headquarters: Valls, Spain
» Foundedin: 2009

» Brands: FITFIU Fitness, Greencut,
Lalaloom, McHaus and Playkin

» No.of employees:100

» International presence:
12+ countries
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CHALLENGES

e Improve inventory management
and avoid stockouts.

* Optimise warehouse operations.

* Speed up order preparation
and dispatch.

SOLUTIONS
 Easy WMS software from Mecalux.

¢ Multi Carrier Shipping Software
module.

BENEFITS

¢ Organisation of 5,909 SKUs, taking
intoaccount brand, turnover,
stackability and volume.

* Preparation of 600 orders aday
quickly and without error.

e Integration with transport agencies
DHL and GLS tofacilitate order
distribution.




Inrecent years, the workloadinthe

Beself Brands warehouse has grownin step
withitsrate of expansion. Year after year, the
company’s turnover has doubled, exceeding
€21 millionin2020. As aresult of this growth,
logistics has become especiallyimportant.
Inits facility in Valls, Spain, more and more
ordersare prepared every day, reaching 600.

To cope with this growth pace, the e-com-
merce company decided to swap its ware-
house management system (WMS) foran-
other with more functionalities. “Our aim was
to optimise all operations, particularly order
picking,” says Francesc Julia, IT Manager at
Beself Brands.

Afterreplacingits management software
with Easy WMS from Mecalux, the business
has benefited from greater scalability and
more accurate stock control,among other
advantages.

Julia affirms that logistics constitutes one of
the pillars of Beself Brands, since efficiency
directly impacts customer satisfaction as
wellasthe company’s reputation: “As an
online shop, our challengeisto dispatchall
ordersas quickly as possible.”

Tomeet that objective, Beself Brands needed
to properly organiseits facility and optimise
operator movements. “We were looking to
avoid stockouts that would complicate order
prep. We also wanted our operators to travel
the shortest distancesinthe warehouse so
that they could complete orders as fast as
possible,” says Rubén Fernandez, Logistics
Improvement Manager.

After comparing various storage systems,
Beself Brands chose Easy WMS warehouse
management software from Mecalux; it
decided that this WMS best adapted toits
needs, sinceitis specifically designed to
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boost operations such as picking. “We saw
that there were businessesin our sector that
used Easy WMS and had obtained excellent
results. We also found the price competitive,”
says Fernandez.

Adayinthe Beself Brands warehouse
Dumbbells, drills, chairs, electric cars and
toys: allthe products of the five brands that
make up Beself Brands are storedinthe
company’slogistics centre in Valls, Spain.In
recent years, the warehouse hasincreasedits
storage space — from200m?to 15,000 m2 —
as productdemand hasrisen.

Operationsinthise-commerce warehouse
are very demanding. Every day, it receives an
average of 300 pallets containing items used
toreplenishtheracks orto prepare orders
placed by customers. Simultaneously, oper-
ators prepare and dispatch 600 ordersto be
distributed to online customers.

So,how does Beself Brands manage this high
volume of movements? Through digitisation:
Easy WMS software from Mecalux optimises
operationsinthe facility, in addition to moni-
toringthe company’s 5,509 SKUs inreal time.

Operators have an RF scanner that provides
them with detailed instructions from the soft-
ware on how to performtheir tasks. It tells
them, for example, where to slot theitems
received and which SKUs toremove fromthe
racks to prepareanorder. “Operatorsarea
lot faster now, and they don’t make mistakes.
Of course, there’s always a margin for error,
but that’s gone down dramatically,” says
Ferndndez.

Oncethe pallets arereceived, the operators
read the barcodes. Easy WMS then identifies
themand assignsthemalocation. “When dis-
tributing the goods inthe warehouse, Easy
WMS follows the ABC classification. Thus, for
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“We’re thrilled with Easy WMS from Mecalux because
it’s provided us with more accurate control over stock
and over movements in our facility. By gaining in
efficiency, we’ve enhanced ourlogistics processes
considerably. Plus, the software is really intuitive; our
operators have adapted well and are getting
the mostout of it.”

Rubén Fernandez
Logistics Improvement Manager, Beself Brands

example, high-demand products are placed
inthe more accessible locations to streamline
their entry and exit. The software also takes
into account the volume of items and their
ability to be stacked when deciding where to
slotthem,” says Fernandez.

This warehouse also has arepair area for
conditioning goods. When the facility re-
ceives spare parts, tools or other materials
that canbeusedinthesetasks, Easy WMS
hasthem sent to this zoneimmediately. With
Easy WMS, Beself Brands now organisesits

merchandise more effectively, animprove-
ment that has had an effect onall warehouse
operations. With detailed monitoring of the
products, operators canlocate them easily
and prepare orders more quickly.

Interms of order picking, Easy WMS tells

the operators wheretolocate theitems

they needand how many toremove. These
workers travel about the warehouse with a
cartinwhichthey placethe goods. These are
then packaged, labelledandloaded onthe
delivery lorry.



Warehouse synced with carriers
Dispatchisacritical operationinthe Beself
Brands warehouse. It requires careful plan-
ning to ensure that all orders are distributed
ontime. “Wedispatch alarge number of
orders from our facility every day, so we have
to package them quickly, group them by
transportroute and create alabel foreach
one,” says Xavi Camanfas, Head of Logistics at
Beself Brands.

To facilitate all these processes, the company
hasimplemented Multi Carrier Shipping
Software. This extension of Easy WMS is
designedto automate dispatch management
and connect the warehouse with DHL and
GLS, thetransportagencies that distribute
the ordersto customers.

The Multi Carrier Shipping Software module
intervenesinthree specificareas:

1.Order packaging. The software guides
operatorsinperforming this task, indicating
whichitems to package and specifying
whether they should be placedin one or more
boxes.

2.0rderlabelling. All packages must be cor-
rectly labelled so that they can beidentified
and monitored. “The program automatically
generates alabel for each order. All the oper-
atorhastodoisplaceitonthe packagetobe
deliveredto the customer,” says Camanas.

3.Synchronisation with transport agencies.
Multi Carrier Shipping Softwareisintegrated
with DHL and GLS tocommunicate all the
information the carriers need for delivery,
such as the number of packages, weight
andorder volume. “The operators leave the
ordersattheloading docks, where they are
then picked up by the carriers. Apart from
that, there are no other tasksto be done,”
says Camanas.
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“Thanks to the Mecalux software, we’re
speedier now,” says Camanas. Multi Carrier
Shipping Software has provided stricter con-
trol over packaging and dispatch operations.
It has also saved time, minimised errorsand
boosted productivity inthe goods distribu-
tionprocess.

Optimised e-commerce logistics

“The pandemic hasaccelerated e-com-
merce. Consequently, we’ve seenasub-
stantialincreasein order numbers,” says
Albert Prat, Founder of Beself Brands. The
coronavirus has completely transformed
consumption habits, putting online retailers
tothetest. The huge amount of ordersto pre-
pare, speedy order dispatch and seasonality
are just some of the challenges e-commerce
warehouses face on a daily basis.

With the help of Easy WMS, Beself Brands
has beenableto optimise allresourcesinits
facility with atwofold objective in mind: to
serveallits customersontimeandbolster

its growth. The management software
controlsthelocationand status of the goods.
Moreover, it sends operatorsinstructionson
how to prepare each task with the utmost
efficiency. “We expect to keep growinginthe
future, expanding our logistics facility and
evenopening new warehousesin Spainand
other parts of Europe,” says Prat.

Synchronisation
with transport agencies
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