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150 orderlines
per hour with over

99% accuracy ~

Kitchenware company Browne has broughtlogistics
operationsin-house, managing over 5,000 SKUs
with Interlake Mecalux’s Easy WMS.

& Browne

CHALLENGES

* Bringlogistics operationsin-house
after years of outsourcing while
maintaining service levels across
Canadaandthe US.

¢ Manage more than 5,000 SKUs with
diverse sizes, weights and handling
requirements.

Country: Canada | Sector: wholesale and distribution . . .
e Fulfilup to 120 daily orders shipped

tomultiple destinations via multiple
carriers.

SOLUTION

* Easy WMS Warehouse Management
System.

BENEFITS

* Centralised control of all warehouse
operationsthrough asingle digital
ecosystem.

e Over 99%inventory accuracy across
kitchenware SKUs.

e Throughput of up to150 order lines
per hour per operator.
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Basedin Canada, Browneis amultinational
company specialisinginthe design,
manufacture and distribution of kitchenware
for professionaland home use. The company
shipsinternationally recognised brands as
wellasits own productlines. Browne stands
out forits commitment to innovative design,
high quality and customer-centric service.

» Founded:1949
» Employees: 70+

After years of outsourcingitslogistics,
Canadiankitchenware specialist Browne
brought warehouse operationsin-house
with the opening of anew 18,200 m? distribu-
tion facility in Aurora (Ontario). Toimprove
responsiveness and maintain high service
levels, the company implemented Interlake
Mecalux’s Easy WMS warehouse manage-
ment system. The solution now coordinates
all facility operations, providing structure,
visibility and optimised order fulfilment.

Fullinventory visibility

Browne manages more than 5,000 kitchen-
ware SKUs with varying dimensions, weights
and handling requirements. Withsucha
broad product assortment, systematic or-
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ganisationis critical. Easy WMS automatical-
ly assigns storage locations based on criteria
suchasrotation,demand and weight. Fast-
movingitems are placedin easily accessible
zones, while heavier or bulkier products are
stored at floor level to ensure safe handling.
“The warehouse management systemena-
bles us to make the most of available space.
Our facility occupancy is currently between
80and 90%,” says Sher Zafar, Optimisation
Manager at Browne.

Easy WMS tracks inventory frominbound
receipt —anaverage of 60 pallets perday —
through every internal movement and final
shipment. Real-time system updates ensure
completeinventory accuracy and total
traceability. “Easy WMS gives us strict stock
controlandacomprehensive view of ware-
house activities, streamlining operations,”
adds Sher.

Easy WMS ensures
completeinventory
accuracy inBrowne’s
warehouse

High productivity in order fulfilment
Order pickingis one of the most demanding
activitiesin Browne’s warehouse. Each day,
the operation processes up to 120 orders for
customers across Canada and the United
States. Easy WMS organises picking work-
flows based on order priority and carrier
pickup schedules, guiding operators step

by step. “Thanks to the guidance from

Easy WMS, we’ve boosted productivity. Each
operatorcanhandle up to150 order lines per
hour withanaccuracy rate exceeding 99%,”
says Sher.
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“Thanks to Easy WMS, we’ve
boosted order fulfilment
productivity. Each operator
can handle up to 150 order lines
per hour with an accuracy rate
exceeding 99%.”

Sher Zafar

Optimisation Manager, Browne

To optimise the final stage of fulfilment,
Browneimplemented Multi-Carrier Shipping
Software. The solution streamlines packing,
labelling and dispatch while simplifying
carrier selection. The module integrates with
ConnectShip to centralise communication
with multiple couriers and automate data
exchange. “Through this connection, we’ve
reduced manual tasks, minimised documen-
tation errors and simplified label creation,”
explains Sher.

Forless-than-truckload shipments,

Easy WMS consolidates multiple customer
orders by carrier and delivery date, ensuring
faster dispatch and on-time delivery.

Digitalisation as a strategic pillar

For Browne, the new facility represents more
than anoperational shift — it marks a strate-
gic move towardsamore agileand data-driv-
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ensupply chain. “Digitalisation has become
central to our business. It allows us to make
better-informed decisions and respond more
quickly toany issues,” says Sher.

With Easy WMS fully operational and stand-
ardised processesinplace, Browneis now
focused on consolidatingitslogistics model
anddriving continuous improvement to
supportlong-term growth.

easyfHwms
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