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Fulfilling
9,000 multi-
client orders
per day

4PL provider Logéos centralises the management
of 10,000 SKUs withan end-to-end solution that
doubles productivity.
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CHALLENGES

* Manage multi-client operations with
highly diverse logistics requirements.

e Ship ahigh daily volume of orders to
B2B and B2Cclients.

* Modernise and automate traditional
workflows by replacing manual
methods.

Country: France | Sector: transport & logistics providers
SOLUTIONS

* Miniload system (AS/RS for boxes).

e Easy WMS Warehouse Management
System.

¢ Selective Pallet Racking.

BENEFITS

¢ Real-time traceability for 10,000
SKUs belonging to multiple clients
with different logistics requirements.

¢ Productivity doubled to fulfil up to
9,000 orders per day.

e Automated storage for more than
5,000 totesinan optimised footprint.
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Logéosisthelogistics subsidiary of Groupe
Sofia, afamily-owned holding company
specialisinginhome improvement, gardening
and cleaning products. Its missionis to
support the omnichannel operations of

the group’s other subsidiaries by providing
storage and order fulfilment solutions that
combine agility, reliability and speed.

» Founded: 2021

» Warehouses: 2
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Logéos has taken a major strategic step
forward with the opening of its new
36,000-square-metrelogistics centrein
Puceul (France). The fourth-party logis-
tics (4PL) provider manages more than
10,000 SKUs inreal time and fulfils up

t0 9,000 orders per day. To support this
performance, the company reliesonan
end-to-end Mecalux solutionthat combines
automation, advanced software and pallet
racking systems.

The Logéos facility handles every type

of merchandise — from small single-item
orderstolarge outbound shipments —en-
suring that eachitem and palletis properly
labelled and ready for delivery. “We work
with multiple B2Band B2C clients,and we

strive to maintain a high level of quality
with every shipment,” says Thomas Maria,
Logistics Operations Manager at Logéos.

Until recently, inventory management relied
on fairly basic workflows. Manual spread-
sheet controls and excessive dependence
onthe ERPsystem shaped daily operations.
“QOur processes were overdue foranup-
grade,” says Maria.

Today, with the commissioning of the new
warehouse, Logéos has centralised oper-
ations previously spread across multiple
facilities and doubled productivity. This
business transformationis supported by a
state-of-the-artinfrastructure tailored to
eachclient’s needs while delivering efficien-

cy across every process. The new siteis more
thanjustawarehouse —itistheembodiment
of alogistics strategy built for the future.

Automated tote storage: Precision,
speed and scalability

“We manage 10,000 SKUs sourced from
France, Chinaand Eastern Europe, fulfilup to
9,000 orders perday and dispatch 15 trucks
daily toB2Band B2C customers,” says Maria.
Handling this level of activity requires a solu-
tion capable of combining precision, speed
and flexibility.

The new miniload system from Mecalux has
becomethetechnological hub of Logéos’s
warehouse. Featuring asingle 30-metre aisle,
10-metre-high racking and a capacity for
5,224 totes, the automated storage andre-
trieval system (AS/RS) for boxes maximises
available space. Atthe sametime, it simplifies
inventory management for multiple clients
with varying operational requirements.

“Allgoods are storedin standard miniload
totes, which streamline product handling and
enable FIFO inventory rotation. Automated
replenishment, high-density order picking
and robotic parcel sorting maintain a fast,
secure flow of goods throughout the ware-
house,” says Maria.
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“Mecaluxis a strategic partner
that will support our growth
and logistics ambitions in
the years ahead.”

Thomas Maria
Logistics Operations Manager, Logéos
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Stacker cranes move products swiftly and
deliverthemto two goods-to-person picking
stations. Equipped with put-to-light systems,
these stations accelerate fulfilment while re-
ducingerrors. Four additional workstations
have beeninstalled for order consolidation
and sorting. “With the miniload AS/RS, we’ve
increased the number of picking stations and
improved accuracy, ergonomics and overall
operational efficiency,” says Maria.

The storage system design also supports
future growth. The 4PL provider will be able
to expandthe AS/RS by adding two aisles,
tripling capacity and throughput as custom-
erdemandincreases. Automationhasalso
improved working conditions for warehouse
operators. “The work s less physically
demanding, employee travelis minimised,
and ergonomic workstations contributeto a
better working environment,” says Maria.
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Easy WMS: The facility’s mastermind
Mecalux’s Easy WMS warehouse manage-
ment system coordinates every process within
thelogistics centre, fromreceiving through
todispatch. It ensuresreal-time traceability
foreachitem and has transformed the way
Logéos operates.

“With the software proposed by Mecalux,
we’ve taken a decisive technological leap
forward. Automation andintelligent flow man-
agement have significantly boosted our pro-

ductivity,” says Maria. “The greatest strength
of Easy WMS liesinits ability to centralise all
our storage systems withinasingleinterface.
This allows us to consolidate information and
manage our operations efficiently through
comprehensive andintuitive dashboards.”

With Easy WMS, Logéos integrates picking
operationsin both the miniload AS/RS and
the selective pallet racking, streamlining
every fulfilment flow. “Reaching 9,000 or-
ders per day reflects thelevel of controland
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performance we’ve achieved. For a multi-cli-
entlogistics service provider like us, thisis a
major competitive advantage,” says Maria.

Digitalisationis further strengthened by
specialised Easy WMS modules designed to
provide flexibility and adapt to each client’s
needs.

Multi-Carrier Shipping Software optimises
packing and dispatch operations toreduce
errorsand accelerate delivery times.

Slotting for WMS strategically organisesin-
ventory locations throughout the warehouse
to streamline picking.

WMS for 3PL personalises workflows for
eachclient,improvinginventory control,
traceability and service quality.

“Thanks to the various Easy WMS modules
from Mecalux, we’ve centralised and op-
timised all our logistics operations, from
receiving and storage to shippingandre-
turns. The system provides precise inventory
counts and effective management through
clear,dynamic dashboards,” says Maria.

A strategic partnerforgrowth
According to Maria, the Mecalux project

has transformed Logéos’s operationsand
positioned the company for future growth.
“We’re extremely satisfied with the compre-
hensive Mecalux solution. It’s raised our pro-
ductivity, reduced picking errors and adapt-
ed perfectly toour needs. Forus, Mecaluxisa
strategic partnerthat will support our growth
and logistics ambitionsinthe years ahead.”



