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Easy WMS empowers S

Manufast workers

The Brussels-based Special Employment Centre offers
logistics solutions and monitors 7,200 SKUs.

CHALLENGES

¢ Discontinue paper-based document
managementinlogistics processes.

Country: Belgium | Sector: publishers & graphic arts

. ) * Reduce mistakesin operations.
Manufastis a Special Employment Centre

locatedin Brussels (Belgium). Iltemploys over
270 people, 170 of whom have some form of

* Ensure Manufast’s competitiveness
ine-commerce and the employment of

disability. The excellent work of its staffin its workers.

areas suchas printing, packing, logistics

services and document management has

earnedthetrust ofadiverserange of clients i

over Manufast’s 60-year history. With its SOLUTIONS

integrated, tailored solutions increasingly BN « Easy WMS warehouse management
valued, the company has embraced system.

digitalisation as akey assetinthe demanding
world of e-commerce.

* 3PL Client Portal.
« Multi-Carrier Shipping Software.

Manufast’s goalis to ensure employment
opportunities for people with disabilitiesin
the Brussels (Belgium) area. To achieve this,
the business has fully embraced e-commerce,
digitalising all operationsrelating to docu-
ment services, printing, logistics and packag-
ing. To facilitate this transformation, Manufast
implemented specialised warehouse man-
agement software.

BENEFITS

* Standardisation of all processes,
from goods receipt to end-customer
delivery.

* Real-time visibility of inventory
locationsand asignificant reductionin
errors.

¢ Increasesinstorage capacity and
company productivity.

1 mecalux.com



With 7,200 SKUs in stock and without the
needto use paper packing lists ormemorise
locations, Manufast’s 270 employees have
become unstoppable. “Easy WMS allows us

to controland optimise all processesinour
warehouse. Moreover, it has boosted our
storage capacity and eliminated paper-based
management,” says Vicent Mullender, Process
Improvement Manager at Manufast. Mecalux’s
Easy WMS warehouse management system
has completely overhauled the way thisteam
of individuals of various ages and socialand
cultural backgrounds works.

Until now, Manufast had beenusing a stand-
ard ERP systemto overseeitsinventory.
Nevertheless, its limitations were evidentin
areas suchas multi-product management,
expiry-date monitoring, receiving pro-
cesses and other stock-related operations.
According torepresentatives fromthe
Process Department: “We usedto prepare
orders using paper packinglists. But thisled
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to problemslinked to reading the documents
andtracking back orders.” AllManufast
services — whichinvolve packagingand
distributing goods as wellas scanning and
processing client documents —relied on
visual recognition.

As Manufast servesagrowing number of
e-commerce customers, it needed atool to
controlitsinventory, replenishment and order
fulfilment. Operators had become highly spe-
cialisedintheir particular areas, underscoring
the needto digitalise locations, items and
quantities for every SKU using barcodes. Now,
Easy WMS sends preciseinstructionstoeach
warehouse worker’s RF scanner.

A process free from human errors

Easy WMS centralises orders and information
from suppliers, showing each operator where
togo. Asaresult, workers nolonger have to
memorise locationsin the facility. “The pro-
cess leavesalmost noroom for humanerror: it
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“By standardising processes, Easy WMS
has increased our storage capacity and
eliminated paper-based management.”

Vincent Mullender
Process Improvement Manager,
Manufast

involves double — practically triple — verifica-
tion before handling each item. Mistakes have
decreased dramatically,” says Mullender. First,
the scannerdirects the operatorto a specific
pointinthe warehouse. Next, it prompts the
employeetoscanthe product code. Oncethe
correlationis verified, itindicates the quanti-
tiestoretrieve.

With the Manufast facility operatinginan
organised manner, its clients can monitor the
status of their merchandise with Easy WMS’s
3PL Client Portal. “Manufast wanted to offer
users complete andreal-time visibility of

the operations we carry out for them,” says
Mullender. To that end, Mecalux provided the
Belgian company with the necessary training
toimplement this system. “Gaining autonomy
is crucial for our group, as our strengths are
flexibility and execution speed. Ifaclient pro-
vides us withinformation onits stock, we can
begin managing it withinavery short time.”

Manufast clients also have the opportunity to
usethetransportagency of their choice via
Easy WMS’s Multi-Carrier Shipping Software.
The module generates a specificlabel for each
one. “All configurations are possible, whether

with FedEx, DPD, a Belgian carrier like Bpost
orother private transport companies,” say
representatives fromthe centre.

Digitalisation:an e-commerce asset
Six decades afteritsinception, and support-
ed by Easy WMS, Manufast has entered the
e-commerce sector. Furthermore, the soft-
ware has facilitated business growth without
requiring major changesto the company’s
equipment or processes.

Manufast can now manage the arrival of two
orthree shipping containersaday. It can

also effectively meet the demands of busi-
ness-to-business (B2B) companies world-
wide, shipping 95% of orders onthe same day
they arereceived. With Easy WMS inthe Saa$S
(software-as-a-service) model, Manufast han-
dlesanaverage of 300 daily shipments along
with seasonal peaks such as Black Friday.

“Easy WMS only requires agood internet con-
nection; we haven’thadtoinstallanything at
our headquartersoronour clients’ premises.
Users canaccessinformationontheir opera-
tions fromany computer. Allthey havetodois
logintotheapp,” says Mullender.



