Agile pallet handling
with a wide range of SKUs

Tecnol,aspecialistin
manufacturing technical
productsforindustryand
urbanequipment, has
improveditsinventory
reliability with Mecalux
solutions.

Country: Spain | Sector:
Ceramics & construction

Tecnolisacompany devoted to
manufacturing technical materials and
products. It has four divisions: Tecnol
Technics, specialising in materials for
constructionandindustry; Tecnol Urban,
offering efficient, sustainable urban
equipment solutions (e.g., solar lighting and
recycled urban materials); Tecnol Health,
focused on medical supply distribution;and
Tecnol Fix, dedicated to producinginstant
adhesives and sealants. The company
stands out forits personalised technical
advice and comprehensive services, always
committed toinnovation and sustainability.

» Founded: 1997
» No.of employees: 104
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CHALLENGES

*» Manage abroad and diverserange
of SKUs across the company’s various
divisions.

* Avoid errors (such as mixing up order
labels) and coordinate parcel delivery
with couriers.

SOLUTIONS

« Easy WMS warehouse management
system.

¢ Multi-Carrier Shipping Software.
* Pallet racking.

BENEFITS

* Morereliable control of
heterogeneous SKUs: construction
products, urban equipment, healthcare
suppliesand adhesives.

¢ Accuracy and agility in fulfilling very
varied orders.




“Easy WMS’s advantages are clear,” says
lvan Robles, Logistics Manager at Tecnol, a
company with over 25 years of experience
manufacturing technical materials and prod-
ucts for construction, urban equipmentand
industrialadhesives. “We’ve increased our
order processing speed,improved invento-
ry reliability and significantly reduced the
number of incidents.”

Logistics digitalisation has become a key
solution for businesses managing a wide
anddiverserange of SKUs. Thisis the case of
Tecnol, which hasimplemented Mecalux’s
Easy WMS software inits warehouse in Reus
(Spain) to strengthenits managementand
traceability capabilities.

“We sstore 1,400 SKUs of finished goods. They
includeinsulation and waterproofing materi-
als from Tecnol Technics; street furniture such
assolar streetlamps, benchesand bins from
TecnolUrban; healthcare supplies like masks,
coverallsand gloves from Tecnol Health; and
adhesives from Tecnol Fix,” says Robles.

Tecnolupdatedits warehousein

partnership with Mecalux “torespond effec-
tively to business growth.” Injust 20 years,
the company grew from a team of five em-
ployees to manufacturing over 600 million
masks, along with other products. “The
decision was part of our ambitious innovation
project currently underway, whichincludes
process modernisation with a particular
focus onlogistics digitalisation,” says Robles.

Digital warehouse management wasagame
changer for Tecnol’s supply chain, as all
goods management was previously handled
manually. If operators were familiar with the
facility, they could try toremember each
product’s position. Otherwise, they had no
choice butto searchthroughtheracking.
With the implementation of Mecalux’s Easy
WMS warehouse management system, all
operators know where to find every SKU.
“Now, we have the exact location of all our
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goods, making inventory much easier. Before,
it was chaotic. We have around 3,600 pallets
and now know precisely where eachoneis,”
says Robles.

Picking de una amplia variedad

de productos

Tecnolmanages up to100 highly varied orders
aday. They canrange fromasmallsilicone
container to 5-metre street lamp posts oreven
full pallets carrying six waste bins. Thanks to

warehouse digitalisation, the team performs
picking more rapidly and efficiently.

“When wereceive goods, the Easy WMS

software tells us where to store each product.

Putaway follows the ABC analysis. That s,
high-demand SKUs are positioned closer to
the picking area, while those with lower turn-
over are placed fartheraway. Thisapproach
increases our operators’ productivity,” says
Robles.

With Easy WMS, Tecnolis
equipped to meetits clients’
needs quickly and efficiently
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“The advantages of Easy WMS are clear: We’ve
increased our order processing speed, improved
inventory reliability and significantly reduced the
number of incidents.”

Ivdn Robles
Logistics Manager, Tecnol

Easy WMS hasimproved process organisa-
tion.Onatypical dayin Tecnol’s warehouse,
one operator replenishes goods while

others perform picking. Using RF scanners,
employees fill several ordersonasinglerun,
optimising time. Next, the supplemental
Easy WMS module Multi-Carrier Shipping
Software comesinto play. It labels ordersand
automates direct communication between
the warehouse and couriers before the goods
reach theirassigned shipping dock.

At Tecnol’s facility in Reus, Multi-Carrier
Shipping Software integrates with the Coral
and REDUR delivery companies. “The module
has made us more productive andreliable.
Previously, we had an operator solely dedicat-
edtogenerating labels. That sometimes led
toerrors,suchas mixing up labels for different

orders. Now, the same operator who per-
formedthe picking canlabel the packages,”
says Robles.

Stock of varying sizes

Inadditionto modernisingitslogistics op-
erations with Mecalux software, Tecnol has
reorganiseditsinventory on palletracking.
This storage solution adaptsto the sizes of
the extremely varied items the company
manages acrossits businesslines: Tecnol
Technics, Tecnol Urban, Tecnol Health

and Tecnol Fix. “Among all the warehouse
software available on the market, we chose
Mecalux foritsreputation and excellent
references,” says Robles. Tecnolis now
equippedto continue developinginnova-
tive technical products while meeting its
clients’ needs quickly and efficiently.



